


Hey > | am Henry » nice to meet you ! .

| am a product designer with 12 years of industry experience. |
have worked in various fields including finance banking,
securities, life insurance, travel, online gaming, healthcare,

electric scooters, and SaaS tools and services.

| have diverse design abilities and enjoy creating design solutions that are
both aesthetically pleasing and meet business objectives. | am skKilled at
transforming abstract concepts into tangible and viable design outcomes. |
am also accustomed to thinking about problems from a user—centered

perspective and committed to delivering more value to product users.
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Philosophy on Work and Life

* Becoming a Person who Promotes Collaboration<

As a designer, it is not only important to know how to collaborate with different
types of people, but also to be able to empathize with others and maintain an
open mindset to communicate effectively with team members, so that everyone

can work towards a shared vision and commmon goals.

e Continuous Learning and Sharing El

Continuous learning, like a sponge, equips oneself with the ability to propose
appropriate solutions when facing different challenges. Moreover, can also share

our own experiences to help people who are currently facing similar problems.

e Focusing on Creating Value @

| believe that the value of a designer lies in providing viable solutions by
understanding consumer pain points and business needs, so that both parties
can achieve their goals. Therefore, | often prioritize creating value as the main

focus of my design, which helps me make the right design decisions.



Agenda

Advanced Design Development

O1. Career Development

Three different design roles shape my product design

experience, leadership, and collaboration skills.

02. SAP

As a UX consultant, to help client's organization with

digital transformation.




Agenda

——— Advanced Design Development

03. AsiaYo

As a Design team lead, build up a design discipline in the

organization from scratch.

04. Gogoro

As a Design Program manager, to running design

operations to help the team grow and more organized.




01. Career Development

Three different design roles shape my product design experience,

leadership and skills.

1. Conduct interviews with users to assess requirements, and ~ * EXternal(client): Product owner »
w utilize wireframe and prototype to transfer high-level End user ~ MIS
(3000+) UX Consultant business strategy into a practical solution. . Internal: UX Manager/designer »
2. Coordinate cross-functional stakeholders to align business Developer » PMO * Business
requirements and feasible evaluation upfront. analyst
1. Create a foundation for design development workflow. + CEO » PM/IT Head ~ UI/UX
’\ ASiaYO Product Designer/Design 2. Build up /manage design team members. designer ~ F2E/BE developer ~
(100+) manager 3. Implement user-centric design on iterating products/ QA ~ Marketing * BD ~ Customer
services to make an impact on business. service
1. Manage design project across 4 subsidiaries and cooperate
with cross-function including business, marketing and
gogo(o administration.(Gogoro scooter, Gogoro Network, GoShare - External: Creative agency
Design Producer/ and Eeyo) - Internal: CEO, CPO, CMO,
(T000+) Program manager 2. Coordinating internal and external design resources to Marketing, Industry Design, Retail
meet project schedule and deliverables. store, HR, FA, IT, MF etc,,

3. Manage team budget to leverage the vendor for the extra

bandwidth when in need.



02. SAP

As a UX consultant, to help client’s organization with digital

transformation.

Responsible :

Insurance agent portal(Desktop/Tablet)
- Manage customer sales pipeline
- Customer relationship management

- Apply/issue/maintain insurance contract online

Role :

UX Consultant

Collaboration :

- External(client): Product owner ~» End user ~ IT
- Internal: UX Manager/designer » Developer ~ PMO »

Business analyst

Challenge :

- Without any domain knowledge training before
joining the project.

- Need to deliver over 100 user stories in the CRM
portal within a tight schedule.

- Inconsistency staffing leads to the difficulty of

collaboration.

Design solution :
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02. SAP

As a UX consultant, to help client’s organization with digital

transformation.

Design

Sprint

Action

Sprint planning

User story prioritization
POC allocation
Desktop research

Design Team,
PMO,
CRM Architect

Stakeholder

Tue

Assessment,
Development

User interview
Reguirement assess
Business analyse

Insurance Manager,
Business Owner,
Insurance Agent

Wed

Development
1st Refinement

Wireframe flow
Prototyping

Insurance Managet,
IT/MIS,
Business Owner
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Thu

Review,
2nd Refinement

Design Critic

Design Team

Fri

Sign-off

Presentation,
Retrospective,
(Refinement)

IT/MIS,
Insurance Manager,
Insurance Agent,
Business Owner




02. SAP

As a UX consultant, to help client’s organization with digital

transformation.

Understand Client Language

Different departments have their
own domain knowledge, designer
should learn their language, and

utilize it to communicate in reports.

Ask Question when Doubt

It's a big mistake to put a question on
hold, the longer it stays, the deeper
misunderstanding, it should keep the
conversation open and clear to internal

and external parties.

Manage Client Expectation

From the project beginning; it should
keep the design plan well structured,
from setting the scope, communicate,

review, sign off to record.

Provide Feedback to Give

Sense of Security

For those who never involved in design
work, reveal some of the project statuses,
conclusions, even invite them to
accompany an interview is a very good

source of feedback.



03. AsiaYo.com N AsiaYo

As a Design team lead, build up a design discipline in the

organization from scratch.

Responsible : Role : Challenge :
Consumer Product Product Designer - Have no design discipline or related foundation in
- Website(Desktop/mobile) Design Team Lead the organization before.
- App(iIOS/Android) - The silo effect drags down the product development

Host Product and collaboration between divisions.

- Website(Desktop/mobile) - The product's design is not user-friendly, and the
- App(iOS/Android) style is also outdated.

Collaboration : Design solution

. CEO ~ PM/IT Head ~ UI/UX designer - Design tool and collaboration model.

F2E/BE developer » QA » Marketing - Style guideline and Design System.
. h(i . i
8D « Customer service User research(interview, survey, usability test)
- Design thinking workshop
10



03. AsiaYo.com

As a Design team lead, build up a design discipline in the

organization from scratch.

Project

Goal &
Purpose

Approach

Collaborate

with

Host Product 2.0
(Responsive Web design)

. Establish collaboration model
- Resolve users' needs and

business requirements

- User interview

- Persona

- Affinity map

- Sprint collaborative model

UX/UI Designer o
-

Product Manager,

Front-end/Back-end Developer,

Ul Designer

X 2

Consumer Product (i0S), Design
Foundation

- Build up Design Ops
- Improve Product Usability & User

experience

. Extend Sales channel

- Design tool
- Style Guideline
- Design System & Operation

UX/UI Designer,
Design Lead & X3

Product Manager,
Front-end/Back-end Developer,
Ul Designer

User Research
Design thinking workshop

- Align product team

consensus

- Create User-centric Product

roadmap

- User interview

- Persona

- Customer Journey Map
- Workshop

UX Designer,
Design Lead & x 4

Product/Peoject Manager,
Front-end/Back-end
Developer,

Ul Designer,

QA Engineer, Marketing,
Operation, Executive

/D AsiaYo

Ph I I I v
ase (Exploration) (Foundation) (Collaboration) (Iteration)

Strengthen Engagement

- Implement User-centric

Design to impact Business

- Accelerate product iteration

development

- User interview

- Persona

- Customer Journey Map
- Usability Test

- Scrum Development

UX Designer,
Design Lead & x 4

Product/Peoject Manager,
Front-end/Back-end
Developer,

UX & Ul Designer,

QA Engineer, Marketing,
Operation, Executive



03. AsiaYo.com - Strengthen Engagement

As a Design team lead, build up a design discipline in the

organization from scratch.

Goal :

1. Strengthen Engagement with customer

2. Understand what customers need

Purpose :

1. Learn user behavior and decision process.

2. Understand the difficulty user faced and the alternative they used.

3. Discover how competitors engage and what user like about them.

4. Find any potentially improved the opportunity for our product.

N AsiaYo

-



03. AsiaYo.com - Strengthen Engagement ’ ‘ ASiaYO

As a Design team lead, build up a design discipline in the

organization from scratch.

Purpose : o eI “BERWITENIERE R RNE  BERIOEFY
VBT R TR BBPATES Y - "

Building Foundation of Customer cognition

MOTIVATIONS
"FAEINB R ENTNOWLR - BRERTAENIERXMHR
B RIMSRT - RS RITFRMTIRZESEMS  C/PH
AR A EE - "

. . WANTS
Attribute : _—
. HEBEREEG . BEEGT
- Scenario o BEMIEE o FERORIFMELN
. . FLRBRBELERM . BBE
- Occupation
EVALUATIONS
User's quote i
. @ . FEON/NE
Motivations o BERG . M
. 3 . WFEH

- Wants
FAVORITE BRANDS

Evaluations

Favorite brands
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03. AsiaYo.com - Strengthen Engagement

As a Design team lead, build up a design discipline in the

organization from scratch.

Online Booking

USER JOURNEY MAP

EXPLORE OPTIONS

Searching

PLAN &IMMERSE
List-page -> View-page

TAKE ACTION
Check-page

) AsiaYo

CONFIRMATION
OK-page

.

ANGELA
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OPPORTUNITIES
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03. AsiaYo.com - Strengthen Engagement

As a Design team lead, build up a design discipline in the

organization from scratch.

Background : List page :
Most of the accommodation on Asia.com was

e BAIEE
not famous even some of there is B&B run by EEIEET

:}Ev' ot 52 44 ‘r' RS

the landlord.

A Wy
B, % ® B8 3 AgIEH
sEREwo 2770
Pain point : ;
The user is not familiar with the context and bk.;;‘

can't tell the property's selling point. And

HBEER
TEBRTETE

3 A 13& T2a0 9
e f T~ HE MU

they couldn't understand the relevance of

the limited information.

/N AsiaYo

Effect :

1. The user spending too much time on the
listing page leads to a low conversion rate.
2. The jump rate is high when the search

result amount is low.

Limitation :

1. Recruit well-known property is hard and
slow.

2. Cutting price is not a long-term solution.

3. Property landlord's willingness is low for
the cooperate campaign since the order

from AsiaYo is also low.

15



03. AsiaYo.com - Strengthen Engagement

I\ Asi
As a Design team lead, build up a design discipline in the - ASIaYO

organization from scratch.

Objectives : Stakeholders : Tagging system
Guide Users to find their idea stay - Business development 4 IN AsisYo
- Operation

Taipei City, Taiwan

. Host/Consumer Product manager
. s 2019/10/15 - 2019/10/17 2 quest

Insights : _ o
- Ul designer

= Filter by Popularity

1. The user usually chooses accommodation . Front-end/Back-end developer

. Family And Group Friendly | Hot Spring | Pets Fri |
based on the purpose of the trip.

- QA Engineer
Search result: 321
2. The user would love to see search result
ONLY 3 Seconds
which is highly relevant to them. T R s
, o Measurement : o i

3. The user would like a more efficient way to =ty WOt iy §

find accommodation listings quickly. - A/B Testing

Same-day booking is now avallable in Taiwan, Get
- CVR (>15%) the booking canfirmation before 23:00 (UTC+8) and

you can check in today!
] - CTR (>15%)

Impact scope : @) 7" HOTEL FORESEEN
- Usa blllty Testihg (> 68) . '! ~ {.np':n Cnlﬁ)"V\.l.\r\Y'\un Dllj..h:gl .

- Internal operation platform
- Host product (Responsive web)
. Consumer product (Desktop/Mobile web/ 16

iOS/Android)



04. Gogoro 9 O 9 O (O

As a Design team lead, build up a design discipline in the

organization from scratch.

Responsible : Challenge :

Design project management with subsidiaries : - Redundant operations decrease designer’s productivity.

- Project Manage Tool inconsistency to lead a low visibility
- Gogoro

- Gogoro Network arell preees

- Brief format is not standardize to cause more
- GoShare

communication cost.
- Eeyo

. . - Operation and process knowledge didn't pass along to
Design Team Operation : P P 9 P g DIGITAL BRAND HUB

, new members.
- Tooling and System

_ - Designer workload and schedule is not transparent and
- Project management

- Budgeting Al
Collaboration : Design solution : wa, |
- External: Creative agency . Design Brand Hub ] ;;;j e .
- Internal: CEO, CPO, CMO, Marketing, S et Cariar ——= ® s ‘e s o =
Industry Design, Retail store, HR, FA, T SR § s o o [ elle *

IT, MF etc, - Cross subsidiaries Ticket systems




04. Gogoro 9090(0

As a Design team lead, build up a design discipline in the

organization from scratch.

Designing lterating
Integrating needs and Receiving feedback and adjust
testing potential solution. the workflow or solutions.

Implementing

Apply the workflow and
solution in the real field
and project.

Investigating

Study current solutions
of each vertical has
implemented.

Internal External

Learning Onboarding
Understand the process of Hosting the training session
different functions related and giving training manual

to product and design. with a step-by-step tutorial.



PUSIne >SS :m /%
( , )

S —

(AL vuul‘!::)
RULINe L -
Tewidhome
e

A—




